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Functions of the > Logistics Division ee 


1, Puzpose 


To provide staff planning, coordination, control, and supervision 
of CIA/ope supply, facilities, and related services. . ; 


2. Major Functions 


Provides staff supervision and direct’ action, as appropriate, | 
to insure that the. follewing functions are properly performed throughsut .. . 
CIA/ope with teapot to supply, facilities, and related services: 


oe a. Monmaiaiied of CIA/ope logistics plans and programs related 
thereto, 


b, Development, consolidation, editing, and further processing of 
all CiA/opc logistical requirements and requisitions. 
c. Acquisition, storage, distribution of, and accounting for supplies, bed 


d. Establishes priorities and allocation of regulated items of Supriy: 
e, Collection and disposition of surplus, excess, salvage, and cate 
tured suppiies, 


ft Creation arOcatr ony and deployment of logistics personne 
and support bas . ss 


Ge Maintenance and repair of supplies and equipment, 
h, Construction, 7 | e: 4 


i. Acquisition, pApee tons administration, and creporiien of 
real estate. 3 

je Establishment, maintenance, and copes of facilities and in~ 
stallations, 


k. Use of technical equipment, 
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Organization 3 . me 
i ne . . > 


“The Logistics Division consists of the following: 


Office of the Chief - ~ 


‘Supply Branch Fe re ee | i 


Facilities and Services Branch 


‘Logistics Plans. Bravéh . 


Control Branch 
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Functions of the Control Branch, Logistics Division 
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1. Purpose ° 


The Control Branch, Log'stics Division, is responsible for ga~- 
thering, analyzing and evaluating data relative to the efficiency of logistic 
support throughout CiA/epes for recommending changes of policies, oF-~ 
ganization, procsdurcs and methods which reguire corrective actions for 
ceveloping and supervising the statistical and reporting activities of the — 
Logistics Division; and for constantly advising the Chief, Logistics Divi- 
sion, on the progress of all phases of the Division's mission, 


2, Major Functions 
pee nae 


a, Initiates, develops and coordinates statistical reports to provice 
adequate information on logistical operations. 


b, Consolidates and evaluates logistic reports and advises the 
Chief, Logistics Division, of progress and developments. 


\ / co, Advises appropriate offices in the proper application of maciie 
accounting available in the Logistics Division. 


ad, Conducts within the Logistics Division highly specialized studies 
of problems ranging from basic questions of policy and ‘major procedures 
to office systems, 


e, Develops plans and requirements for machine accoun‘ing service 
essential to logistical planning, accounting and estimating, and develops 
arrangements for provisions of such services, 


f, Provides evaluated intelligence to all divisions for ‘guidance in 
logistice problems. 


3, Organization 


eee a 


The Control Branch of the Logistics Division is composed of the 
following: 


a, Office of the Chief 
b, Organization and Methods Section 
c, Reports and Statistics Section 


\ ) a, Field Supervision Section 
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Functions of the I wogistics Plans Branch, Logistics Division 
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1, Purpose 


The Logistics Plans Branch of the Logistics Division, Administra~ 
tion and Logistics Staff, is the monitoring and coordinating echeion for 
{a} support planning and programming of supply, facilities, and related 
services, and {b) technical supervision of approved support projects and 
programs involving supply, facilities, and related services, 


2, Majoz Functions 
The major functions of the Logissics Plans Branch include the 
following, within the framework oF overeall coordination by the AL 
Planning Staffs 


a, With respect to general cver-all responsibility for the ccocordliia- 
tion of such support planning and programming, both current and future,- 
initiation of appropriate logistical planning, ox such supervision of pian- 
ning or prograrnming as is directed by pro, ar authority. 


b, With respect to the Logistics and Administration Annexes of 
CIA/ope Strategic Plans, 


{1) To define the scope, content, and format with respect ‘to 
supply, facilities, and related services, 


(2) To recommend assignments of responsibility for preparation, 
(3) To monitor guch preparation, 


ec, With respect to support of CIA/ope Strategic Plans invoiving 
supply, facilities, and related services, 


(1) To monitor the prescription, by appropriate echelons 
(whether within or outside the CIA/ope Logistics Division), of the 
format and content of annexes and appendices thereto. 


(2} To recommend the assignments of responsibility for the 
preparation of such annexes and appendices, 


(3) To provide general supervision of the preparation of detailed 
requirements by all elements of CIA/ope and to coordinate the assis- 
tance of appropriate staff echelons therefor, 
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(4) To review annexes, appendices, and detailed requirements 
in conjunction with appropriate staff echelons. 


{5) To collate vesults of such review, and to recommend to higher 
authority appropriate revision thereof, 


d, With respect to feasibility analysis of the requirements for 
supply, facilities, and related services in support of ClA/ope Strategic 
Plans, and resultant programs and projects, 


(1) To monitor the analysis of such requirements by appropriate 
staff elements, whether such elements are within or outside of the 
Administration and Logistics Staf?, 


{2} To collect and collate such analyses, 

(3) To analyze the results of such analyses for etrategic-logistic 
implications and effects, and to make appropriate recommendations 
to higher authority. a, 


é, With respect to the development of support programs for materiel, 
facilities, and related services, 


{1) To monitor the deveiopment by appropriate staff elements of 
such programs, 


(2} To veview and collate all such support programs for comretonce, 
and to make appropriate recommendation thereon, 


(3) To monitor the establishment and maintenance, by appropriate 
elements, of resources balance sheets for current and future procurement, 


(4) To monitor the apportionment of present and planned resources 
in order to provide guides and limitations essential to soun d planning 
and prograraming, 


(5) To monitor the earmarking of resources for programs and 
projects as such are approved, including the maintenance of appropriate 
records, 

(6) To monitor the allocation of such resources, FN 

(7) To monitor the exercise, by staff elements, of their respective 
responsibilities in the execution and accomplishment of support programs, 
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f, With réspect to the logistics aspects of the collection, collation, 
and evaluation of intelligence cata, , 
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(3) To exploit existing military, eivilian, and CIA/ope sources, 
ov to initiate collection activities, to the end that competent logistic 
intelligence data is available to all CIA/ope planning and operational 
echelons, 


(4) To prepare appropriate estimate s of availabilities of foreign 


(5) To prepare logistic intelligence data for such dissernination 
as may be approved. 


g, To transmit to higher authority such reports, and to make sech 
recommendations concerning the status and progress of alt activities noted 
above, as are appropriate. 


3, Organization 
ea aaa aii . 
The Logistics Plans Branch of Logistics Division, Administration 
and Logistics Staff is composed of the following: 


“a, Office of the Chief, Logistics Plans Branch 
b, War Plans Section 
c, Current Operations Section 
d, Logistics Intelligence Section 
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Functions of the Supply Branch, Log isti ics Division 
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3, Purpose 
The Supoly Branch of the Logistics Division, Administration and 

Logistics Staff, is the responsible echelon to provide (1) staff supervision, 
guidance, and coordination in the development of logistical support pro- 
grams and projects, and the analysis, review, and consolidation cf such — 
requivements for transmission to higher authority, (2) the technical super 
vision of materiel distribution, supply control, and property accountability, 
and {3} the formulation and development of such overeall special prograins 
and projects which do not come within the proper cognizance cf other 
offices, 


2. Major Functions 


ite meri Smet ae 


The major functions of the Supply Branch include the following: 
a. With reepect to the over~all responsibility for the furnishing of 
suidance and coordination in the devel Qproene and submission of logisvicai 
& 
support programs and projects, 


(1) To provide guidance, and to coordinate and promulyste po- 
licy and procedures for the uniform preparation and submission om 
line item requirements in support of approved programs and proje 


(a) To formulate basic planning guides for materiel support. 


(b) To formulate, review, and approve CIA/ope TO/E's, 
T/A's, and Special Allowances for field suppori activities, 


(c) To develop and coordinate the formulation of standard 
supply and replacement factors and consumption rates. 


(d) To obtain and disseminate suyply and demand data, 


(e} To develop and disseminate supply and equipment capabi- 
lity studies, 


(2) To compile, analyze, and review proposed programs for 


detailed support requirements, 


. 
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(4) To consolidate and prepare for transmission to higher authority 
and other echelons, initial and revised detailed support requirements, 

(5) To exercise the necessary staff supervision to assure that re~ 
quirements computations are guided by appropriate programsand po~ 
licies, and coniply with; 


fas CIA/ope chartez commitments 
{b) Progvam and project limitation 
(c) Budget ceilings 


(6) To prepare periodic logistic summaries of program activities 
by country, base of supply, and line division, 


b, With respect to the accomplishment of established support programs, 
{1} To review and process for procurement all CIA/ope materiel ve- 
quisitions, anc maintain the nece ssary records relative thereto, 


(2} To determine stock levels, based on consumpticn factors, lead am 
time, and local operational demands, ; 


_ (3) To formulate and supervise materiel scheduling and programraing. 


(4) To review constantly the progress of all supply programs for 
the primary purpose of assuring the availability of materiel, 
¢. With respect to the technical supervision of materiel distribution, 
supply control, and property accountability, and as required to supplement 
overeall CIA policies and procedures, 


fi) To develop, and coordinate, and supervise distribution metnoods, 
organization, and procedures, including requisition, receipt, storage, 


and issvance ot materiel, 


{2) To formulate stock control methods and procedures for overseas 
supply facilities in order to assure effective and timely support of operations. 


(3) To develop, review, and process for staff approval all policies, 
procedures, and programs apropos of distribution procedures and methods, 


(4) To assure the maintenance of appropirate recordsand the 
provision of timely reports pertaining to CLA/ope property accountability.” 
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(5) To monitor the collection, supervision, and disposition of 
surplus, excess, s&ivage, reccrexed, and captured materiel, 


(6. To arrange for the training of materiel specialists for Thy, 
ope field deployment, 
d, With respect to the formulation and development of such over- 
al] special programs and projects which do not come within the proper 
cognizance of other offices, 


(1} To assist in the development of special sources of supply. 


(2) To recommend appropriate action on programs or projects 
based entively spon specialized equipment, 

{3} To provide technical advice on logistical programs in support 
of special CIA/ope missions including stockpiling, 


4\ To develop CPX problems and Ibgistical training aids. 
? Pp Pp & 8 


(5} To monitor the "Captured Enemy Materiel" Program, 


3, Organization 


The Supply Branch of the Logistics Division, Administration and 
Logistics Staff is composed of the folowing? 


a, Office of che Chief, Supply Branch 

b, Requirements Section 

c, Distribution Section 

d, Materiel Planning and Scheduling Section 
e, Materiel Recovery and Disposal Section 
f, Special Programs Section 


ok Ws Dy 


SECRET 


Approved For Release 2002/05/09 : CIA-RDP86B01053R000100020020-1 


N 


ie Se 


, wae 
\ SECRET 
getiin Approved For Release 2002/05/09,. GIA:R ppagB01053R000100020020-1 
ORGANIZATION = Page 9.4 
; "42 March 52 


cta/opel_ 


Funetions of the Facilities and Services Branch, Logistics Division 
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1, Purpose 


een eee 


The Facilities and Services Branch of the Logistics Division, — 
Administration and Logistics Staff, is the over-all monitoring and coor 
dinating echelon for base levei support of overseas operational requires 
ments, technical liaison, guidance, and supervision of facilities and 


service support, 


2, Major Functions 


The major functions of the Facilities and Services Branch include 


the followings 


a,.Ovet-all responsibility for monitoring and coor dinating overs 
seas real-estate requirements including: 


(1) Maintenance of liaison with all military and civilian agencies 
involved in the planning for, and construction of, eee bases and 
facilitics, on all aspects of such activities to meet facilities suppor 


requirements, 


-(2) Reviewing and analyzing overseas real-estate requirements 
of geographic divisions and submission to supporting agencies, 

{3} Monitoring the construction and operation of overseas bases 
to assure continuing adequate service support. 


. .}) Formulating and recommending policies and st andards for 


intenence of oversees facilities 


(5) Maintaining records | of crest in and utilization of real 


estate overseas, 


(6) Formulating and recommending policy for disposal of real 
estate and facilities, 
(7) Further, initiating such action necessary to assure the mast 
efficient and econormé¢cal urilization of overseas facilities and instal 
ee lations, 
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b, With respect to the ceed ility for technical Haison, guidance, 
d wepervisicn of logistic and service support of CIA/ope operational 


requirements, 


fe 
at 


(1) Provides technical advice and coordination of logistical 
programs, 


(2} Develops, coilates, analyzes, anc reviews for comnmetence, 
completeness, and suitability, technical service support requirements, 


7 (3) Prepares technical field manuals for plannign and operational 

use, ; 
(4) Bs rovides appropriate technical aison channels with the mili- 

tary services and civilian sources essential to the orderly formulation 


of logistic anc service planning and support of operational requirements, 


3, Organize tion 
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The Facilities and Services Branch of she Legicties Division, Adminise 


ion and Logistics Staff is cormposed oi the following: 


a. Office cf the Chief 
b, Facilities Section 
c, Technical Service Section 
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